OVERMANNED

E5 PROJECTED
INVENTORY 5%
ABOVE BILLETS
AUTHORIZED

MANNED
AT GOAL

E5 PROJECTED
INVENTORY
BETWEEN +5%
AND -10% OF
BILLETS
AUTHORIZED

UNDERMANNED

E5 PROJECTED
INVENTORY 10%
BELOW BILLETS
AUTHORIZED

FY 03 TAR ENLISTED BILLET QUALITY
GUIDANCE MATRIX FOR E-5

SEA INTENSIVE BILLETS DEPRIVED SHORE BILLETS SHORE BILLETS AT GOAL SHORE INTENSIVE BILLETS
E5 SEA/SHORE BILLETS E5 SEA/SHORE BILLETS ES5 SEA /SHORE BILLETS E5 SEA/SHORE BILLETS
RATIO GREATER THAN 5:3 BETWEEN 5:3 AND 4:3 BETWEEN 4:3 AND 3:3 RATIO LESS THAN 3:3
INCREASE SHORE BILLETS.| INCREASE SHORE BILLETS. PERMITTED TO INCREASE INCREASE SEA BILLETS.
INCREASE SEA BILLETS INCREASE SEA BILLETS BILLETS IN APPROXIMATELY REDUCE SHORE BILLETS
ONLY IF SHORE BILLETS ONLY IF SHORE BILLETS ARE EQUAL RATIO. ONLY IF SEA BILLETS
INCREASE AT THE SAME INCREASED AT THE SAME RATE ARE INCREASED AT THE
RATE OR GREATER OR GREATER SAME RATE OR GREATER
INCREASE SHORE OR INCREASE SHORE BILLETS OR | ALL ACTIONS PERMITTED PERMITTED TO INCREASE SEA
REDUCE SEA BILLETS REDUCE SEA BILLETS IN MODERATION OR REDUCE SHORE BILLETS
AK AME
AD
AE AO AS YN
AM AW DK
AT EN SK
MS EM
REDUCE SEA BILLETS. REDUCE SEA BILLETS. PERMITTED TO REDUCE BILLETS REDUCE SHORE BILLETS
INCREASE SHORE BILLETS| INCREASE SHORE BILLETS ONLY| IN APPROXIMATELY EQUAL RATIO
ONLY IF SEA BILLETS ARE | IF SEA BILLETS ARE REDUCED
REDUCED AT AN EQUAL AT AN EQUAL OR GREATER RATH. AC HT
OR GREATER RATE. DC ET MR
IC BM PN
PR HM T
AZ
PREPARED JANUARY 2002

BUPERS POC: N122F2

Enclosure (3)



OVERMANNED

E6 PROJECTED
INVENTORY 5%
ABOVE BILLETS
AUTHORIZED

MANNED
AT GOAL

E6 PROJECTED
INVENTORY
BETWEEN +5%
AND -10% OF
BILLETS
AUTHORIZED

UNDERMANNED

E6 PROJECTED
INVENTORY 10%
BELOW BILLETS
AUTHORIZED

FY 03 TAR ENLISTED BILLET QUALITY
GUIDANCE MATRIX FOR E-6

SEA INTENSIVE BILLETS
E6 SEA/SHORE BILLETS

DEPRIVED SHORE BILLETS

E6 SEA/SHORE BILLETS

SHORE BILLETS AT GOAL

E6 SEA /SHORE BILLETS

SHORE INTENSIVE BILLETS

E6 SEA/SHORE BILLETS

RATIO GREATER THAN 5:3 BETWEEN 5:3 AND 4:3 BETWEEN 4:3 AND 3:3 RATIO LESS THAN 3:3
INCREASE SHORE BILLETS.| INCREASE SHORE BILLETS. PERMITTED TO INCREASE INCREASE SEA BILLETS.
INCREASE SEA BILLETS INCREASE SEA BILLETS BILLETS IN APPROXIMATELY REDUCE SHORE BILLETS
ONLY IF SHORE BILLETS | ONLY IF SHORE BILLETS ARE EQUAL RATIO. ONLY IF SEA BILLETS
INCREASE AT THE SAME INCREASED AT THE SAME RATH ARE INCREASED AT THE
RATE OR GREATER OR GREATER SAME RATE OR GREATER
MS AZ DK
INCREASE SHORE OR INCREASE SHORE BILLETS OR | ALL ACTIONS PERMITTED PERMITTED TO INCREASE SEA
REDUCE SEA BILLETS REDUCE SEA BILLETS IN MODERATION OR REDUCE SHORE BILLETS
AO AK HM
’P‘E AT AS PN
0 AW BM YN
D AME  HT
EM MR
IT SK
REDUCE SEA BILLETS. REDUCE SEA BILLETS. PERMITTED TO REDUCE BILLETS | REDUCE SHORE BILLETS
INCREASE SHORE BILLETS| INCREASE SHORE BILLETS ONLY/| IN APPROXIMATELY EQUAL RATIO
ONLY IF SEA BILLETS ARE | IF SEA BILLETS ARE REDUCED
REDUCED AT AN EQUAL | AT AN EQUAL OR GREATER RATH EN
OR GREATER RATE. ET
NC AC
PREPARED JANUARY 2002

BUPERS POC: N122E2




OVERMANNED

E7 PROJECTED
INVENTORY 5%
ABOVE BILLETS
AUTHORIZED

MANNED
AT GOAL

E7 PROJECTED
INVENTORY
BETWEEN +5%
AND -10% OF
BILLETS
AUTHORIZED

UNDERMANNED

E7 PROJECTED
INVENTORY 10%
BELOW BILLETS
AUTHORIZED

FY 03 TAR ENLISTED BILLET QUALITY
GUIDANCE MATRIX FOR E-7

SEA INTENSIVE BILLETS
E7 SEA/SHORE BILLETS

DEPRIVED SHORE BILLETS

E7 SEA/SHORE BILLETS

SHORE BILLETS AT GOAL

E7 SEA /SHORE BILLETS

SHORE INTENSIVE BILLETS

E7 SEA/SHORE BILLETS

RATIO GREATER THAN 5:3 BETWEEN 5:3 AND 4:3 BETWEEN 4:3 AND 3:3 RATIO LESS THAN 3:3
INCREASE SHORE BILLETS.| INCREASE SHORE BILLETS. PERMITTED TO INCREASE INCREASE SEA BILLETS.
INCREASE SEA BILLETS INCREASE SEA BILLETS BILLETS IN APPROXIMATELY REDUCE SHORE BILLETS
ONLY IF SHORE BILLETS ONLY IF SHORE BILLETS ARE EQUAL RATIO. ONLY IF SEA BILLETS
INCREASE AT THE SAME INCREASED AT THE SAME RATH ARE INCREASED AT THE
RATE OR GREATER OR GREATER SAME RATE OR GREATER
oc -
MR hr
ET
INCREASE SHORE OR INCREASE SHORE BILLETS OR ALL ACTIONS PERMITTED PERMITTED TO INCREASE SEA
REDUCE SEA BILLETS REDUCE SEA BILLETS IN MODERATION OR REDUCE SHORE BILLETS
HM SK
AM é\lflv AO AS
AE EN AME  BM
AD Az AC DK
PR EM
NC Ic
IT
REDUCE SEA BILLETS. REDUCE SEA BILLETS. PERMITTED TO REDUCE BILLETS REDUCE SHORE BILLETS
INCREASE SHORE BILLETS| INCREASE SHORE BILLETS ONLY| IN APPROXIMATELY EQUAL RATIO
ONLY IF SEA BILLETS ARE | IF SEA BILLETS ARE REDUCED
REDUCED AT AN EQUAL AT AN EQUAL OR GREATER RATH.
OR GREATER RATE.
PREPARED JANUARY 2002

BUPERS POC: N122E2



OVERMANNED

E8 PROJECTED
INVENTORY 5%
ABOVE BILLETS
AUTHORIZED

MANNED
AT GOAL

E8 PROJECTED
INVENTORY
BETWEEN +5%
AND -10% OF
BILLETS
AUTHORIZED

UNDERMANNED

E8 PROJECTED
INVENTORY 10%
BELOW BILLETS
AUTHORIZED

FY 03 TAR ENLISTED BILLET QUALITY
GUIDANCE MATRIX FOR E-8

SEA INTENSIVE BILLETS
E8 SEA/SHORE BILLETS

DEPRIVED SHORE BILLETS

E8 SEA/SHORE BILLETS

SHORE BILLETS AT GOAL

E8 SEA /SHORE BILLETS

SHORE INTENSIVE BILLETS

E8 SEA/SHORE BILLETS

RATIO GREATER THAN 5:3 BETWEEN 5:3 AND 4:3 BETWEEN 4:3 AND 3:3 RATIO LESS THAN 3:3
INCREASE SHORE BILLETS.| INCREASE SHORE BILLETS. PERMITTED TO INCREASE INCREASE SEA BILLETS.
INCREASE SEA BILLETS INCREASE SEA BILLETS BILLETS IN APPROXIMATELY REDUCE SHORE BILLETS
ONLY IF SHORE BILLETS ONLY IF SHORE BILLETS ARE EQUAL RATIO. ONLY IF SEA BILLETS
INCREASE AT THE SAME INCREASED AT THE SAME RATE ARE INCREASED AT THE
RATE OR GREATER OR GREATER DC MS SAME RATE OR GREATER
AT AM AW
DK
INCREASE SHORE OR INCREASE SHORE BILLETS OR | ALL ACTIONS PERMITTED PERMITTED TO INCREASE SEA
REDUCE SEA BILLETS REDUCE SEA BILLETS IN MODERATION OR REDUCE SHORE BILLETS
AC PN
BM AO YN
ET EN AS PR
AE IC HM  SK
AD I HT
MR
REDUCE SEA BILLETS. REDUCE SEA BILLETS. PERMITTED TO REDUCE BILLETS REDUCE SHORE BILLETS
INCREASE SHORE BILLETS| INCREASE SHORE BILLETS ONLY | IN APPROXIMATELY EQUAL RATIO
ONLY IF SEA BILLETS ARE | IF SEA BILLETS ARE REDUCED
REDUCED AT AN EQUAL | AT AN EQUAL OR GREATER RATE|
OR GREATER RATE.
NC AZ
EM
PREPARED JANUARY 2002

BUPERS POC: N122E2



OVERMANNED

E9 PROJECTED
INVENTORY 5%
ABOVE BILLETS
AUTHORIZED

MANNED
AT GOAL

E9 PROJECTED
INVENTORY
BETWEEN +5%
AND -10% OF
BILLETS
AUTHORIZED

UNDERMANNED

E9 PROJECTED
INVENTORY 10%
BELOW BILLETS
AUTHORIZED

FY 03 TAR ENLISTED BILLET QUALITY
GUIDANCE MATRIX FOR E-9

SEA INTENSIVE BILLETS
E9 SEA/SHORE BILLETS

DEPRIVED SHORE BILLETS

E9 SEA/SHORE BILLETS

SHORE BILLETS AT GOAL

E9 SEA /SHORE BILLETS

SHORE INTENSIVE BILLETS

E9 SEA/SHORE BILLETS

RATIO GREATER THAN 5:3 BETWEEN 5:3 AND 4:3 BETWEEN 4:3 AND 3:3 RATIO LESS THAN 3:3
INCREASE SHORE BILLETS.| INCREASE SHORE BILLETS. PERMITTED TO INCREASE INCREASE SEA BILLETS.
INCREASE SEA BILLETS INCREASE SEA BILLETS BILLETS IN APPROXIMATELY REDUCE SHORE BILLETS
ONLY IF SHORE BILLETS ONLY IF SHORE BILLETS ARE EQUAL RATIO. ONLY IF SEA BILLETS
INCREASE AT THE SAME INCREASED AT THE SAME RATE ARE INCREASED AT THE
RATE OR GREATER OR GREATER v SAME RATE OR GREATER
A
AF
BM PR
EN
INCREASE SHORE OR INCREASE SHORE BILLETS OR | ALL ACTIONS PERMITTED PERMITTED TO INCREASE SEA
REDUCE SEA BILLETS REDUCE SEA BILLETS IN MODERATION OR REDUCE SHORE BILLETS
AC DC AZ
"é'g AO DK  SK
M AW ET PN
v g AS HT YN
T EM HM
REDUCE SEA BILLETS. REDUCE SEA BILLETS. PERMITTED TO REDUCE BILLETS REDUCE SHORE BILLETS
INCREASE SHORE BILLETS| INCREASE SHORE BILLETS ONLY| IN APPROXIMATELY EQUAL RATIO
ONLY IF SEA BILLETS ARE | IF SEA BILLETS ARE REDUCED
REDUCED AT AN EQUAL AT AN EQUAL OR GREATER RATE
OR GREATER RATE.
PREPARED JANUARY 2002

BUPERS POC: N122E2



